
Focus Area:  Student Involvement and Campus Programs 

Leader(s):  Konya Sledge, Assistant Director for Student Involvement & Campus Programming 

Implementation Year:  2018 - 2019 

Goal 2: Develop and support sustainable and robust student clubs and organizations by focusing on 
developing student leaders through mentoring, leadership and training initiatives, and enhancement of 
transferable skills and leadership efficacy; and supporting and sustaining student organization faculty 
advisors.    

Objective 1: Provide programs, activities, and experiences that enable student clubs and 
leaders to actively engage in Campus Life. 

Action Items • Track attendance support sessions, meetings, workshops 
• Analyze data from previous year for growth 
• Monthly support sessions for clubs/advisors (S.O.S.S.- Student 

Organization Support Series & Advisor Workshops) 
• Club self-help videos 
• Identify and actively recruit strong student leaders  
• Ensure workshop topics are relevant and appealing to students 
• Participation increase by 25% 
• Increased ownership club leaders 

Indicators and Data 
Needed 
(Measures that will 
appraise progress 
towards the strategic 
objective) 

• Group/Workshop Session Feedback 
• Jaguar Connection Metrics/Monitor Usage 
 

Responsible Person 
and/or Unit (Data 
collection, analysis 
reporting) 

Assistant Director of Student Involvement and Campus Programs 

Milestones 
(Identify Timelines) 

• Expand CEO Leadership Certificate Program offering 
• Promote cache of Leadership Programs   
• Attendance at Club/Advisor Training - Fall 2018/Spring 2019 
• Analysis of data - Spring 2019 

 


